
Established in 1862, 
Tikkurila has grown 
into the Nordic 
market leader in 

the paint industry. 
With roughly 3000 

employees, it operates 
11 production facilities in 8 

countries and has products 
available in more than 40 countries. Tikkurila produces 
paints and coatings for consumer and professional 
use as well as painting-related services.

EFFORTLESS FLOW OF INFORMATION  
ACROSS BORDERS
Tikkurila’s operations are spread around the world, 
which means that cultural differences, time zones 
and various ways of working present significant chal-
lenges. The size of the organization also demands 
more from information management. Delays in 
handling and solving service requests can slow down 
other work and production.

Tikkurila started working with Efecte in 2016. Since 
then they have been able to adopt more common 
processes throughout the organization regardless of 
country. Employees and management have access 
to the self-service portal which is used for a variety 
of purposes such as controlling employment-relat-
ed information and supply chains. Employees can 
quickly file reports or create tickets, which will then be 
processed efficiently.

”We implemented Efecte in a very short time-frame. 
Our goal was to start with the right ESM (Enterprise 
Service Management) tool as soon as possible be-
cause the solution we were using just wasn’t good 

STREAMLINING TIKKURILA:  
Efecte helps international paint manufacturer  
create effortless flows of information and work

enough. During this time we have been able to find 
out more about our needs and learn more about 
how to use this solution and all the features it has”, 
says Kamil Polniaszek, ICT Manager at Tikkurila.

NEW WORKFLOWS GUIDE TICKETS
Previously, information was scattered around. The 
company was using several similar, but separate 
tools. “As an international organization we operate 
in different countries and time zones. Efecte allows us 
to direct requests to the right people based on what 
country the request comes from and to move the 
process along within a workflow. We want common, 
streamlined processes and with workflows we can 
send all matters off on the right track rather than 
spending time figuring out who deals with any specif-
ic kind of a process”, Polniaszek says.

Efecte makes monitoring the big picture and creating 
necessary reports easier and with a skillful administra-
tor the service has been customized to fit Tikkurila’s 
specific needs. Several workflows have been built 
inside Efecte to enhance internal service manage-
ment. Instead of separate platforms, information and 
tools are centered in one service.

“We created about 15 different workflows for different 
kinds of service requests. They set the requests off on 
the right track from the beginning. This has allowed us 
to speed up service deliveries because the workflow 
knows who needs to be involved to complete tasks. 
We can act faster and collect more data, and our 
accuracy in delivering services has improved. 

Kamil Polniaszek, 
ICT Manager at 

Tikkurila. 

“We can act faster and collect more 
data, and our accuracy in delivering 
services has improved. We add some 
guidance to the tickets so the peo-
ple involved know what needs to be 
done at each stage of the workflow.”

monitoring of process flows faster service deliveriesCLIENT BENEFITS: accuracy and visual views



We add some guidance to the tickets so the  
people involved know what needs to be done 
at each stage of the workflow”, he says.

CUSTOMIZING ON-THE-GO
Tikkurila’s strategy highlights growth and agility, 
including efficiency, flexibility and harmonization. 
With Efecte, Tikkurila can save valuable time inter-
nally to produce better results externally. Efecte has 
also helped the company prepare for the European 
Union’s new General Data Protection Regulation 
(GDPR). “We can see what GDPR-related data we 
have and where it is stored”, Polniaszek adds.

Tikkurila’s current solution is the result of a year and 
a half of development. The company uses Efecte’s 
out-of-the-box dashboards but Polniaszek is pleased 
with how customizable the platform has proven. “We 
didn’t originally have all these ideas back in 2016. 

We just kind of evaluated and worked with different 
options and realized what could be handy to create 
automation or something similar. Efecte has also been 
very responsive whenever we have reached out for 
support. If we define a new workflow, we can play 
around in Efecte’s sandbox-style test environment to 
see what is optimal. Once we are satisfied, we can 
just transfer it into the live environment, so the devel-
opment is actually quite straight-forward.”

Polniaszek is enthusiastic about the opportunities 
Efecte creates. The drag-and-drop feature allows 
components to be moved around easily and the 
visual analyzer tool is especially useful considering 
the large scale of Tikkurila’s network of services. “We 
are strongly trying to develop the self-service portal 
and the numbers of incoming requests are growing. 
We can categorize cases and prioritize them to save 
everyone’s time”.

“We want common, 
streamlined processes 
and with the work-
flows we can send 
all matters off on the 
right track rather than 
spending time figuring 
out who deals with 
any specific process.”

Efecte Edge’s Visual Analyzer tool helps Tikkurila track its services.

monitoring of process flows faster service deliveriesCLIENT BENEFITS: accuracy and visual views


